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FOUNDATION

Prevention of Sexual Exploitation, Abuse and
Harassment Policy

1. Introduction
Our vision: A sustainable future for our children and generations to come.

Our mission: To honour the work and values of Sabrina Yusoof by supporting gender equality initiatives
that make sustainable impacts for women, children, and the environment.

1.1  Our commitment

The Sabrina Yusoof Foundation (SYF) is committed to the safety and well-being of the communities in
which we work regardless of gender, age, ability, location, socioeconomic status, ethnicity, or religion.
All people have a right to live their lives free from sexual violence and abuse of power.

We recognise inequities in power exist everywhere. In particular, we recognise that power imbalances
can introduce the risk of some people exploiting their position of power for personal gain, and this can
translate into sexual harassment, exploitation and abuse.

SYF will not tolerate harm, including abuse, sexual abuse, exploitation or sexual exploitation,
emotional abuse or harassment by SYF personnel, representatives, grant recipients or partner
organisations.

SYF will routinely and proactively identify and manage risks of sexual exploitation, abuse and harassment
as a result of SYF activities.

SYF will respond to ALL incidents that breach this policy. Failure to act on concerns or disclosures
relating to sexual exploitation, abuse and harassment is not acceptable to SYF, our personnel and
representatives.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




1.2 Scope

Compliance with this policy is mandatory for all SYF personnel, representatives, grant recipients
and organisations that partner with or receive funding from SYF.

SYF personnel will also use this policy as a guide when seeking or accepting donor contributions from
individuals, companies, or other organisations. The policy will also be used when considering which
individuals, companies, or other organisations to partner with.

Issues related to prevention of all forms of harm to children are addressed in the SYF Child Safeguarding
Policy.
1.3 Purpose

This policy demonstrates SYF’s commitment to safeguarding adults from sexual exploitation, abuse and
harassment.

SYF aims to create an open organisation where concerns for the safety and wellbeing of all people can
be discussed and managed in a fair and just manner.

The policy aims to guide SYF personnel and representatives to:
e Assistin the prevention of sexual exploitation, abuse and harassment.
e Enhance safeguarding practices by SYF.

This policy describes the guiding principles, approaches and standards to be met by SYF in delivering
safe activities and programmes.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.
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The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.
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2. Guiding principles
2.1 SYF has zero tolerance of sexual exploitation, abuse and harassment

SYF will not tolerate harm including sexual exploitation, abuse and harassment by SYF personnel,
representatives, grant recipients or partner organisations.

Any activity, action or inaction found to be in breach of this policy, may attract formal discipline procedures
or dismissal, in accordance with SYF’s contractual agreements. A referral may be made to statutory
authorities for criminal investigation where the conduct is deemed to have, or is suspected to have, broken
the law.

2.2 Survivor needs are prioritised

SYF maintains a “do no harm” approach, prioritising the rights, needs and wishes of the survivor while
ensuring procedural fairness for all involved.

2.3 SYF will assess and manage sexual exploitation, abuse and harassment risk and impact

While it is not possible to eliminate all risks, SYF has a duty of care to proactively identify and remove or
manage risks associated with or impacted by SYF’s work.

Prevention of sexual exploitation, abuse and harassment will be considered and embedded throughout
SYFs policies, operations, activities and funding mechanisms.

2.4 SYF aims to address power imbalances

SYF recognises that gender, disability, age and poverty can increase the likelihood of SEAH. SYF aims
to promote gender equity, child protection and social inclusion, through all of its activities.

2.5 SYF considers safeguarding to be a shared responsibility

The prevention of sexual exploitation, abuse and harassment is everyone’s responsibility. Everyone
working alongside SYF must be aware of this policy and its purpose.

SYF is committed to providing regular training, mentoring and support for all SYF personnel,
representatives, grant recipients, and partner organisations.

All SYF personnel and representatives will receive training in safeguarding, including their responsibilities
under this policy and how to make a complaint or raise a concern.

All grant recipients will be made aware of, and understand their responsibilities under this policy, including
how to make a complaint or raise a concern.

All partner organisations will be made aware of this policy, and the expectations of SYF to comply with
this policy during all joint activities. Organisations will be encouraged to, and where appropriate supported
to, develop their own prevention of sexual exploitation, abuse and harassment policy.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




3. Definitions

Sexual exploitation Any actual or attempted abuse of a position of vulnerability, differential
power, or trust, for sexual purposes, including, but not limited to, profiting
monetarily, socially or politically from the sexual exploitation of another.
Sexual abuse The actual or threatened physical intrusion of a sexual nature, whether by
force or under unequal or coercive conditions. This includes forced
marriage, sexual slavery and sexual activity with a child (any person under
the age of 18).

Sexual harassment Sexual harassment is any unwelcome sexual advance, request for sexual
favour, verbal or physical conduct or gesture of a sexual nature, or any
other behaviour of a sexual nature that might reasonably be expected or be
perceived to cause offence or humiliation to another.

Such conduct will also be considered sexual harassment when it interferes
with work, is made a condition of employment or creates an intimidating,
hostile or offensive work environment. While typically involving a pattern of
behaviour, it can take the form of a single incident.

Harm Any detrimental effect on a person’s physical, psychological or emotional
wellbeing. Harm may be caused by financial, physical or emotional abuse,
neglect and/or sexual abuse or exploitation. Harm may be intentional or an
unintentional consequence of our action or inaction.

Duty of care A concept that refers to the responsibility of SYF to provide all people with
an adequate level of protection against harm, and to protect them from all
reasonably foreseeable risk of injury.

Safeguards The measures that SYF put in place to protect people.

Survivor A person who is has experienced sexual harassment, abuse or
exploitation.

Personnel Includes all employees, contractors and volunteers. Volunteers may

include professional volunteers, students, or any other person who has
entered into a volunteer contract with SYF.

Representatives Personnel, and members of the SYF Board of Governors.

Partner organisations | Organisations that SYF is working with to implement a joint project, and/or
with whom SYF has a signed partnership agreement and/or memorandum
of understanding. Partner organisations may or may not be recipients of
funds through SYF.

Grant recipients People and organisations that receive grant funding from SYF.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




4. Minimum standards for prevention of sexual exploitation, abuse and
harassment

4.1 Prevention of sexual exploitation, abuse and harassment focal point

SYF’s PSEAH Focal Point will be responsible for:

e Monitoring implementation of the PSEAH Policy, helping to ensure compliance

¢ Managing reviews and updates of the PSEAH Policy, associated procedures and the Code of
Conduct

e Provide training and mentoring for SYF personnel and representatives, to support them to
implement safe practices consistently, and in line with this Policy

e Be a focal point for SYF personnel, representatives, grant recipients, supporters, donors and
partner organisations for raising concerns, making a complaint, providing feedback or asking
questions about safeguarding practice at SYF

e Maintaining up to date knowledge regarding evidence-informed practice for safeguarding.

4.2 Code of conduct

All SYF personnel and representatives are required to read, sign and follow the Code of Conduct
(Appendix 1). The Code of Conduct outlines clear behavioural standards expected of SYF personnel and
representatives.

All grant recipients will be provided with a copy of the Code of Conduct, so that they are aware of the
standards expected of SYF personnel and representatives.

Partner organisation’s personnel will be provided with a copy of the Code of Conduct, and expected to
either:
e Sign and comply with this code while collaborating with SYF OR;
e Comply with their own organisation’s code of conduct, which has been reviewed and approved
by SYF’'s PSEAH Focal Point or Manager and SYF Board Chair.

4.3 Risk management

SYF will proactively identify, assess and manage risks as a result of SYF’s work. This includes:

e Maintaining an organisational risk register, updated quarterly (or more frequently as concerns are
raised). The risk register will include any identified risks of sexual exploitation, abuse and
harassment as a result of SYF’s work, funding opportunities, partnerships or associations.

e Reviewing all grant recipient applications for potential risk of PSEAH — and creating a safeguarding
management plan for any risks identified, to reduce or remove them.

e Inclusion of SEAH risk checks and conversations with partners throughout partnership periods.

4.4 Recruitment

All SYF personnel and representatives will be recruited in line with the SYF recruitment policy. This will
include, at a minimum:

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




e Detailed application form including information about the persons background, such as their name,
address, dates and places of employment, education background and contact details for two
referees.

o Face to face interviews for all positions where possible, or video conferencing calls as necessary.

e Use of behavioural-based questions during interviews to ask for examples of the person’s past
behaviour and experiences.

Once offered a position, and before personnel or representatives begin their roles at SYF, they must
provide:
¢ Police clearance certificates, for their country of residence and countries of citizenship (original or
certified copies)
¢ Provide at least two forms of proof of identification (original or certified copies)
¢ Have a minimum of two, documented, verbal reference-checks
e Signed declaration, disclosing whether they have been charged with and abuse or exploitation
offences and their response.

SYF may choose not to continue with an employment, consultant or volunteer contract based on the
results of any safeguarding recruitment activities.

SYF’s Manager may accept a statutory declaration where a person is unable to reasonably provide
evidence of police clearance certificates for their country of residence or countries of citizenship. Reasons
why the evidence is unavailable, and any additional requirements undertaken by personnel, will be
documented in the recruitment register.

4.5 Continued engagement and training

All SYF personnel will be provided with a copy of the PSEAH policy Child Safeguarding Policy, Code of
Conduct and relevant tools, as part of their induction. In addition, SYF personnel will complete the
following:

e Every year: Participate in annual safeguarding training sessions. Such sessions may include a
review of the PSEAH Policy, associated procedures, code of conduct or other relevant tools as
required.

e Every three years: Provide an updated police clearance certificate.

e Every three years (or as changes are made): Re-sign the Code of Conduct.

4.6 Working with other organisations

SYF will provide all organisations a copy of this PSEAH Policy, and the SYF Code of Conduct when
considering or activating a partnership (partnership agreement or memorandum of understanding). All
partnership agreements or memorandums of understanding will include statements on the importance of
preventing sexual exploitation, abuse and harassment, and clarify expectations for personnel and
representatives collaborating together.

No partnership agreement or memorandum of understanding may contain commitments that breach this
policy.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




4.7 Reporting
SYF will take all concerns and reports of sexual exploitation, abuse and harassment and/or non-

compliance of this policy seriously and act on these reports immediately. Our reporting processes aim to
ensure all parties will be treated fairly, with transparency and respect.

Who is responsible | Everyone.

for reporting? Reporting is mandatory for all SYF personnel and representatives.
What should be Any disclosure of allegation from a survivor, community member or partner
reported? organisation’s personnel regarding sexual exploitation, abuse and harassment

of or by a person connected to SYF personnel and programmes.

Any observation of concerning behaviour of SYF personnel, representatives,
grant recipients or partner organisation’s personnel (or other relevant
stakeholder) that breaches this policy or Code of Conduct.

Any inappropriate use of SYF’s photographic equipment or computers
including evidence of sexual exploitation material, including pornography.

Any personnel engaging in suspicious behaviour that could be associated
with exploitation.

Who should it be ANY SYF personnel or representative can receive a report.
reported to?

Once a report is received, the PSEAH Focal Point, Manager and Chair of the
Board must be informed immediately, unless the complaint relates to one of
the individuals in that post. The next most senior person must manage the
complaint is this occurs.

When to report? Sexual exploitation, abuse and harassment concerns must be raised
immediately.

How should it be Verbally, and then in writing.

reported?

What will happen The PSEAH Focal Point, Manager and Chair of the Board, along with any
next? other relevant SYF personnel or representatives. will discuss the report and
then decide upon the next step.

This will involve one or more of the following actions:
¢ Interviewing the person / persons involved in making the complaint,
and other witnesses to gather more information

¢ Report to police

e Suspension or dismissal of SYF personnel or representatives
e Suspension of funding or other support to grant recipients

e Suspension of partnerships to other organisations

e Concern handled internally if it is not a criminal matter

¢ No further action taken.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




All reports will be handled professionally and expediently, and will be treated confidentially in accordance
with all relevant policies.

Once an allegation is made there should be an immediate response in collaborate on with relevant
authorities to protect the survivor from further potential abuse or victimisation.

Breach of SYF’s Prevention of Sexual Exploitation, Abuse and Harassment policy and/or Code of
Conduct may result in dismissal.

The rights and safety of the survivor is central to the process, and as such SYF will make every
effort to protect the rights and safety of the survivor throughout any investigation.

SYF commits to refer survivors to support services as appropriate and available and according to the
wishes and priorities of the survivor.

5. Roles and responsibilities

It is the responsibility of all personnel and representatives to support SYF efforts to prevent sexual
exploitation, abuse and harassment and report any incidences of sexual exploitation, abuse and
harassment. There is no obligation for an individual to report any incident that has happened to them if
they do not wish to.

It is the responsibility of SYF CEO to act as the PSEAH focal point and the responsibilities that come with

that as well as to respond immediately to any reports or suspicion of sexual exploitation, abuse and
harassment.

6. Review of policy

The Prevention of Sexual Exploitation, Abuse and Harassment policy will be reviewed at least every two
years.

More frequent reviews may be completed in response to changes in organisational structure, as the result
of feedback, as the result of an investigation into an allegation or breach of the policy or any other reason.

Policy reviews are managed by the PSEAH Focal Point.

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




Appendix 1
SYF Code of Conduct

In order to achieve our mission, SYF personnel are expected to commit to working with and
promoting the values of SYF in all they do.

Compassion

Respect, value and embrace anyone who engages with the SYF by being kind, compassionate and
inclusive. All people have the right to participate in the development of the nation and the development
of the nation will not be complete without understanding and listening to the diverse views and needs of
all people.

01 Treat everyone with respect, equality and dignity.

(1 Promote respect and sensitivity for cultural differences and maintain a position of zero-tolerance for
discrimination, stereotyping and prejudice.

[l Promote a safe workplace and maintain a position of zero-tolerance to sexual exploitation,
harassment and abuse in line with SYF policies.

Equity and equality

Be fair in how programs are delivered and evaluated, keeping equity and equality in the forefront of all
we do; and recognizing to achieve equality means different people will need different types of support,
depending on their starting position.

" Foster, promote and contribute to a positive work environment that is fair, inclusive, equitable and
free from any form of harassment, bullying or discrimination.

1 Accept differences in culture, religion and politics, showing care for how actions may impact others.

Trust

Always work with integrity, transparency and accountability.

(1 Adhere to SYF policies and procedures and seek clarification if unsure.

[1 Behave honestly and with integrity and diligence in all activities of SYF.

1 Report any suspected or witnessed misconduct or abusive behaviour without delay.

Sustainability

Support organisations who aim to address the causes of inequity through long term and sustainable
solutions. Sustainability includes financial sustainability, environmental impact and outcomes that make
real, impactful and long-lasting change for the people of Sri Lanka.

(1 Work with sustainable practices and always strive for quality work.
(1 Make financial decisions based on the best value for money and promote efficient use of funds.
1 Use SYF resources for the sole purpose of the work to be done, not for personal use.

Collaboration

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




Work closely with people and communities to achieve a shared vision of a better world. Sustainable
development will only be achieved with collaboration and strong partnerships between donors,
community, non-governmental and governmental organisations.

[l Promote a culture of openness to raise concerns.

(1 Collaborate, share, listen and be open to new ideas.

Statement of Commitment to the SYF Code of Conduct

| , have read and understood the values and expected
conduct outlined in this Code of Conduct. | commit myself to implementing the guidelines and understand
that breaching these guidelines may result in the termination of my work contract or other disciplinary
action.

[ , have read and understood the following SYF
policies and commit myself to implementing these policies. | understand that breaching any of these
policies may result in the termination of my work contract or other disciplinary action.

Date signed:

The protection and safety of people in our community is everyone’s responsibility.

If you are concerned about something you have seen or been told, report it by email:
sarah@syfoundation.co or by talking to any SYF employee or representative. All reports will be treated
confidentially and with respect.




