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Gender Equality policy

1. Introduction

Our Vision: A sustainable future for our children and generations to come.

Our Mission: To honour the work and values of Sabrina Yusoof by supporting gender equality
initiatives that make sustainable impacts for women, children, and the environment.

Gender Equality is a human right. The equal ease of access to resources and opportunities, economic
participation, and decision-making, regardless of gender. Gender Equality is essential for a peaceful
and sustainable world and is critical to all areas of a healthy society.

1.1 Our commitment to Gender Equality

The Sabrina Yusoof Foundation (SYF) is committed to working towards a gender equitable and just Sri
Lanka. Gender equality and the incorporation of gender equity principles underpin all of the work we do.
We strive to achieve an awareness and attitude change in relation to gender equality in Sri Lanka.

We ensure gender mainstreaming in all aspects of work and consider gender transformative
approaches as necessary. Gender training will be given to all relevant stakeholders (see scope of

policy).

We recognize that it is the shared responsibility of all stakeholders associated to SYF to understand
gender inequality and promote gender equity and justice within their own organisations and in the work
we do together.

Organisations and donor partners funded by the SYF are expected to act in accordance with the policy
principles outlined in this document and abide by their own relevant policies, international declarations,
agreements, and domestic legal frameworks, which seek to promote and inspire gender justice.

1.2 Scope

Compliance with this policy is mandatory for all SYF personnel, representatives, grant
recipients and organisations that partner with or receive funding from SYF.

SYF personnel will use this policy as a guide in all aspects of their work, including when seeking or
accepting donor contributions, as well as when they are distributing grant monies to individuals,
companies, and other organisations.



1.3 Purpose

This policy sets out the guiding principles and mandatory requirements for mainstreaming gender
across the SYF’s governance and operations with a view to promote gender equality and the
empowerment of women and girls in support of the SYF’s mission, vision and objectives.

SYF recognizes that Sri Lanka needs both an awareness and attitude change in terms of how people
approach gender inequality. This policy seeks to ensure that women, men and all genders are given
equal opportunities to participate in and benefit from interventions that address inequalities and
promote the empowerment of women.

The goal of this policy is to ensure that the SYF remains committed to and supports the integration of
gender equity and equality policies by its personnel and partners in the planning, implementation,
monitoring and evaluation of policies and programs.

This policy aims to guide SYF personnel and representatives to:

e Support the achievement of gender equality as an essential component of sustainable
development.

e Advance equal rights for women, men and gender diverse people in all work of SYF.

o Eliminate gender inequalities and inequities in access to, control of and benefit from resources
and services.
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Policy

2. Guiding Principles
21 Gender equality is a human right

SYF commits to promote gender equality as an explicitly, universal human right, in the workplace, in
programs and operations and externally as representatives of SYF.

2.2 Equity towards equality

SYF commits to understand and where possible, address systemic and structural biases, and cultural
and social norms and practices that lead to inequalities in opportunities, resources, representation,
power and participation across the gender spectrum and other individual or sociocultural
characteristics, in the workplace, in programs and operations and externally as representatives of SYF.

2.3 Prevention of gender-based violence (GBV)

SYF will not tolerate any form of violence, exploitation, harassment, or bullying based on gender, sex,
individual or cultural differences in the workplace, in programs and operations and externally as
representatives of SYF. SYF commits to integrate GBV prevention and response in programs. SYF
commits to investigate and respond to violence, exploitation, or harassment both reported, and
incidents suspected or observed in line with our Prevention of Sexual Exploitation, Abuse and
Harassment policy.

2.4 Gender analysis and monitoring

SYF commits to include gender analyses in all programs as part of their gender mainstreaming plan. As
well as integrating monitoring, evaluation and formal organizational learnings specific to gender equality
in programs, to track progress towards gender equality and compliance of this policy in the workplace.

2.5 Anti-discrimination

SYF will not tolerate any form of discrimination, stereotyping or prejudice based on gender, sex, sexual
orientation, age, disability, race, ethnicity, nationality, religion, caste, or other differences in the
workplace, in programs and operations, and externally as representatives of SYF. SYF commits to
investigate and respond to discrimination, stereotyping, or prejudice both reported, and incidents
suspected or observed.

2.6 Do NoHarm

SYF commits to integrate risk assessment and strategies for minimizing or eliminating risk related to
gender equality, or GBV, in the workplace, operations, and programs.

2.7 Gender equality resource mobilization

SYF commits to mobilize and allocate the financial, technical, and human resources necessary to meet
these commitments to gender equality.

2.8 Partnerships

SYF commits to collaborate with local and international organizations, donors, governments and
beneficiaries to address the systemic and structural barriers to gender equality in the communities
where we work.



3. Definitions

Empowerment of Women and
Girls

An expansion of agency throughout women'’s lives, via
participation and decision-making, including support to:

(i) women'’s rights, access to and control over
resources;
(i) women’s access to opportunities and resources;

(iii) actions to transform the structures and institutions
which reinforce and perpetuate gender
discrimination and inequality;

(iv) women’s ability to exert influence in society.

(Definition builds on UN Women, Office of the Special Adviser on
Gender Issues and Advancement of Women (OSAGI) — concepts
and definitions)

Gender

Refers to the roles, behaviors, activities, and attributes that a
given society at a given time considers appropriate for men and
women. In addition to the social attributes and opportunities
associated with being male and female and the relationships
between women and men and girls and boys, gender also refers
to the relations between women and those between men. Gender
is part of the broader socio-cultural context, including class, race,
poverty level, ethnic group, sexual orientation, and age. In most
societies there are differences and inequalities between women
and men in responsibilities assigned, activities undertaken,
access to and control over resources, as well as decision-making
opportunities.

(Definition builds on UN Women, Office of the Special Adviser on
Gender Issues and Advancement of Women (OSAGI) — concepts
and definitions)

Gender Identity

Refers to a person’s innate, deeply felt internal and individual
experience of gender, which may or may not correspond to the
person’s physiology or designated sex at birth.

Gender Analysis

A critical examination of how differences in gender norms, roles,
power structures, activities, needs, opportunities, and rights affect
men, women, girls and boys in a certain situation or context. It
includes collection and analysis of sex-disaggregated data and
gender information to understand gender differences and gaps,
determine gender differentiated impacts and risks, to identify
measures to avoid adverse gender impacts, and to uncover and
act on opportunities to address gender gaps and inequalities
relevant to the activity.

Gender Equality

Refers to the equal rights, responsibilities and opportunities of
women and men, girls and boys, transgender people, third-
gender, intersex, or any other gender. Equality does not mean
that all individuals of all genders will become the same but that
regardless of gender, or sex at birth, all individuals are valued and
treated equally.

Gender Equity

Fairness and justice in the distribution of benefits, power,
resources, and responsibilities between women and men, girls
and boys, and any other gender. The concept recognizes that
individuals of all genders have different needs, access to, and
control over resources, and that these differences should be
addressed in a manner that rectifies the imbalance and forms a




level playing field. Gender Equity can be referred to as the
process to achieve gender equality.

Gender Justice Full equity and equality between women, men and gender diverse
people in all spheres of life resulting in women and gender diverse
people being on an equal basis with men in defining and shaping
policies, structures and decisions that affect their lives and their
community and society as a whole.

Gender Gap Any disparity and inequality between women and men’s condition
due to their position or role in society. It concerns inequalities in
terms of their participation, their access to opportunities, rights,
power to influence and make decisions, incomes and benefits,
and control and use of resources.

(Definition builds on UN Women, Office of the Special Adviser on
Gender Issues and Advancement of Women (OSAGI) — concepts
and definitions)

Gender Mainstreaming The process of assessing the implications for women and men of
any planned action, including legislation, policies or programs. It
is a way to make women’s as well as men’s concerns and
experiences an integral dimension of the design, implementation,
monitoring and evaluation of policies and programs so that
women and men benefit equally and inequality is not perpetuated.

(Definition builds on ECOSOC agreed conclusions 1997/2)
Gender-Responsive Approach | When particular needs, priorities, power structures, status and
relationships between men and women are recognized and
adequately addressed in the design, implementation and
evaluation of activities. The approach seeks to ensure that
women and men are given equal opportunities to participate in
and benefit from an intervention, and promotes targeted
measures to address inequalities and promote the empowerment
of women.

Gender transformative Seeking to actively examine, understand, challenge and
transform the underlying and root causes of gender inequality
within society.

Sex Refers to the physical, physiological, and biological
characteristics that generally define individuals as females or
males. These characteristics are not mutually exclusive, as
there are individuals who possess both male and female
characteristics.

4. Minimum standards
41 Recruitment

SYF aims, through recruitment and training, to develop a staff dedicated and prepared to apply a
gender perspective in the work, and represent SYF’s gender sensitive values whether off or on duty.
This will be done through:

e Use of tools such as ethical guidelines for our staff members that include the prohibition of sexual
harassment, abuse and exploitation.

e Enhancing women in management positions and promote gender balance.

e Ensuring competence and awareness on gender issues and violence against women within the
organisation.

e Make a special effort, to involve men in taking increased responsibility for strengthening the gender

perspective of SYF.
6



4.2 Workplace culture
SYF aims to promote a gender equitable workplace culture. This is done through:

¢ Providiung working conditions that suit the needs of women as well as men.

e Promote a working culture of respect; free from sexual harassment, avoid that power and
entitlement create a culture of abuse.

e Create an inclusive, tolerant, and accepting environment welcoming the expression of individual
gender identities and non-discrimination on a gendered basis for those that do not conform to a
gender binary.

e Eschew silent complicity and create an atmosphere conducive to discussion and internal debate
on gender based discrimination, including violence.

e Secure measures to identify sexual harassment and implement clear follow-up routines of whistle
blowers.

4.3 Participation

All programmes must identify gendered barriers to participation, decision-making, and control of
resources and identify measures to address these. Gender analysis will be done of all programmes.

All programmes must ensure that women and any individual facing gendered discrimination have real
influence and meaningful participation. In order to achieve this, we will find ways to secure dialogue
with women and affected individuals as well as with men.

All programmes must analyse and take into account time constraints which may be placed on women'’s
time, due to their traditional domestic and caring responsibilities.

SYF will find ways to engage men and women in the work for gender equality, starting from women’s
and men’s own definition of problems, and their analysis and strategies.

SYF will support women'’s organisations, as it is often key to change gender relations.

4.4 Dialogue and organisational development

SYF will engage in dialogue with all partners on gender equality policy and practice, respecting each
partner’s capacity, pace, and strategy for change.

Gender equality will be included in organisational development support to partners based on the
priorities and needs of each partner organisation.

4.5 Learning

SYF will seek to learn from partner’s experience, knowledge, and ideas concerning political context,
organisation, political influence, and gender. Many of SYF’s partners are highly qualified in gender
equality work. SYF will seek to utilise this competence to improve our own efforts and facilitate useful
cooperation among partners, where feasible.

When evaluating programme work, SYF will include questions with respect to gender differences in
participation as well as gender differences in the impacts of our programme work.

SYF will annually reflect on its own gender equality practices including diversity and knowledge among
personnel.



4.6 Policy, advocacy and communication

SYF will always strive to enhance our work for gender equality in our policy, advocacy, and
communication work.

We will use experiences and examples of gender equality to advocate for change of laws, policies, and
practices with the aim to create change that reaches beyond our programme work.

We will use dignified and gender-sensitive language at all times. Texts referring to both men and
women must include both or be gender neutral.

Gender-sensitive choice of images when preparing public relations material. All images used will be
portrayed in a dignified and respectful manner and not in a vulnerable or submissive manner.

4.7 Policy implementation
We will work to implement this policy through:

e Committing resources to improve our work for gender equality and to fulfil the ambitions of this
policy

¢ Incorporation in annual plans

e Identification of needs, development of tools, and training of staff

e Dedicated time to follow up on commitments and ensure sufficient support for implementation.

e Performance monitoring and accountability system.

¢ Develop training materials and programs that promote gender equality

5. Roles and responsibilities

It is the responsibility of SYF Executive Director:
e To regularly provide training to personnel regarding the gender equity and justice.
e To keep up to date with Sri Lanka’s progress towards gender equity and justice.

It is the responsibility of all personnel and representatives
e To ensure they are familiar with and comply to this policy at all times.
e To ensure they consider gender equitable principles in all of their work including planning,
implementation and evaluation.

6. Review of Policy

This is a living document and will be updated and revised based on our experience and external and
internal changes. The Gender Equity and Justice Policy will be reviewed at least every two years.



